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LGPA acknowledges the Traditional Owners of this land, the Whadjukpeople of the 
Noongar nation and pay our respects to the Elders past and present.

We recognise the unique and incomparable contribution the Whadjukpeople have made 
and continue to make to our culture and in our community.

We would also like to acknowledge all Aboriginal and Torres Strait Islander Elders for they 
hold the memories, the traditions, the culture and hopes of Aboriginal and Torres Strait 

Islander Australia. 

The land on which we live, meet and thrive as a community always was and always will be 
Noongar land.





Nice, France 



Urban Greening in 
the Town of Victoria 
Park 

David Doy ðActing Chief Executive Officer 



Structure and system.
ÅSetting up the organisation to perform
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Place Planning

Centralised Strategy, Program Management and Place 

Liaison  

ÅStrategic Town Planning 

ÅArchitecture

ÅLandscape Architecture

ÅEconomist

ÅUrban Design

ÅTransport Planning

ÅActivation

ÅData Analysis

ÅPlace Governance/Management
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Place Planning

Integrated Strategy

Program Development and Management

Sets the capital program

Assigns budgets

Reports on performance / measures / 

impact

Oversees design 
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Vic Parkõs UF Strategy.
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$1 million a year

20% canopy target moving toward a 30% canopy target
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Strategy Delivery Care
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CORE IMPLEMENTATION PRINCIPLE: Winning and Hearts and Minds to Achieve Lasting Outcomes
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The onion
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Involve. 

UFS implementation 

working group 

(Community Board)
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Involve.

Å Community project proposals
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Communicate
ÅRelatable, benefit 

focused, targets 

and data, mixed 

with storytelling
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Communicate. 
ÅExpand the science narrative to the emotional: Think Global, Execute 

Local.


